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Kern County Board of Supervisors
1115 Truxtun Avenue
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AB 109 FINANCIAL SUMMARY REPORT AND DATA TRACKER REPORTS
FOR OCTOBER 1, 2011 - MARCH 31, 2012 AS PRESENTED TO THE

COMMUNITY CORRECTIONS PARTNERSHIP COMMITTEE
(Fiscal Impact: None)

On April 4, 2011, Governor Brown signed Assembly Bill (AB) 109, the Public Safety Realignment Act which
fundamentally altered the criminal justice system by changing the definition of a felony, and shifting housing for
low level offenders from prisons to local County jail. AB 109 also transferred the supervision of many parolees
from the California Department of Corrections and Rehabilitation (CDCR) to local County agencies.

The Community Corrections Partnership (CCP) and CCP Executive Committee, established under PC 1230
and PC 1230.1, created the County of Kern Public Safety Realignment Act of 2011 Implementation Plan
approved by your Board on October 25, 2011. The CCP is committed to making the Realignment process as
successful as possible to reduce recidivism and ensure public safety. The CCP continues to meet on a regular
basis to share data, discuss implementation progress, examine outcomes and decide future direction of the
Realignment process. As part of that process, the Probation Department is coordinating the quarterly and
annual data collection.

At the CCP's most recent meeting on April 25, 2012, the first AB 109 financial and data tracker reports were
submitted summarizing progress of AB 109 from October 1, 2011 through March 31 , 2012 for the departments
who received an AB 109 allocation for FY 2011 -12. Going forward , the reports will be submitted on a quarterly
and annual basis.

The County Administrative Office has reviewed the attached reports and concurs with the recommendation.

Therefore, IT IS RECOMMENDED that your Board receive and file the attached reports.

Very truly yours,

David M. Kuge
Chief Probation Officer

DMK:rv

Attachments

cc: County Administrative Officer
Auditor-Controller-County Clerk

2005 Ridge Road • Bakersfield , CA 93305 • Phone ( 661) 868-4100 • Fax (661) 868-4199 • TTY Relay 1-800-735-2929



.A13 109 REPORT-. FINANCIAL DATA
TRACKER SUMMARIES

October 1, 2011 - March 31, 2012

Background: On April 4, 2011, Governor Brown signed Assembly Bill (AB) 109, the Public
Safety Realignment Act which fundamentally altered the criminal justice system by changing the
definition of a felony, and shifting housing for low level offenders from prisons to local County
jail. AB 109 also transferred the supervision of many parolees from the California Department
of Corrections and Rehabilitation (CDCR) to local County agencies.

The Community Corrections Partnership (CCP) and CCP Executive Committee, established
under PC 1230 and PC 1230.1, created the County of Kern Public Safety Realignment Act of
2011 Implementation Plan approved by the Kern County Board of Supervisors on October 25,
2011. The CCP is committed to making the Realignment process as successful as possible to
reduce recidivism and ensure public safety. The CCP continues to meet on a regular basis to
share data, discuss implementation progress, examine outcomes and decide future direction of
the Realignment process. Listed below is a summary of the AB 109 financial and data tracker
reports submitted at the CCP meeting on April 25, 2012.

Overall Summary : Four county departments and one recognized law enforcement group were
allocated AB '109 funding totaling $10 , 834,289 for a 9-month allocation for FY 2011-12 (October
1, 2011 - June 30 , 2012). Due to the expeditious manner in which the State implemented AB
109, it has taken the County several months to develop and implement programs that will be
most beneficial to the AB 109 population and ensure utmost safety to the public. Some
programs , for example , Employers ' Training Resource , were not able to start fully operating until
February 1, 2012. Upon review of other counties , this is not unusual due to the complex nature
of the legislation and significant change in the criminal justice system statewide , time to develop
a plan , capacity of counties to implement , and flexibility given by the State.

Financial Summary: In the 2"d quarter, some personnel were hired but due to the lengthy hiring
process, it was limited to non-safety positions such as the Departmental Analyst or transfers of
current safety personnel to AB 109 related units within departments. As of the 3`d Quarter for
FY 2011-12, departments were 27% expended totaling approximately $3,000,000. Though it
appears departments may not expend all allocated funds for FY 2011-12, that may change in
the 4th quarter as departments anticipate the most expenditures in that quarter. Nearly 30% of
one-time start-up funds have been expended leaving a balance of $679,358 to be expended by
June 30, 2012. Start-up funds can be used for such items as vehicles, equipment, and
computers.

Data Summaiy: Though this is only the first six months of implementation, the data shows a
few items of interest. The Sheriff's Department has allotted 414 beds to the AB 109 population
with a total of 2,880 county jail beds. During the reporting period, there were 1,871 parole
violators, approximately double State projections. Some Sheriff-reported crimes are down
(homicide); however, some are up (vandalism).
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The Probation Department reported a total active Probation increase of 1,643 individuals, with
1,259 of those on Post Release Community Supervision (PRCS), 21% more than the California
Department of Corrections and Rehabilitation (CDCR) revised projections and 95% more than
the original projections on which planning was based. Of these individuals, 11.9% of them have
recidivated. 75.4% are classified at a "high-risk" to recidivate. This is compared to 30% high
risk in the traditional felony probation category.

Mental Health/Substance Abuse reported the majority (58-66%) of their client population are
felony probationers with little to no means of paying for the services. 364 individuals received
mental health services and 272 individuals received substance abuse services including
counseling, individual/group therapy, family services, case management, and medication.

Employers' Training Resources spent several months planning and working with the Probation
Department to set up a referral system for a streamlined work placement program. Though 35
people have been referred, by the end of April 2012, five people were employed with a work
skills and experience program in the planning stages.

The Street Interdiction Team (SIT) which conducts front-line law enforcement activities
conducted three AB 109 operations in four areas: Delano, McFarland, Bakersfield and Shafter.
This targeted 201 individuals as identified by Probation. Eleven agencies participated with a
total of 19 arrests helping to keep our communities safe.

Summation: Since it is still early in the AB 109 implementation process, we will only be able to
see trends over an extended period of time. County staff remain active on the State level to
ensure Kern County is receiving all crucial and available resources, accurate and useful
information, and being heard as an important and significant Central Valley community. Each
year, an annual report will be provided to the CCP and the Board of Supervisors with a more
comprehensive assessment of AB 109 implementation and realignment activities.

Attachments:
• Quarterly Expenditure Summary Report
• SheriffAB 109 Data Tracker Report
• Probation AB 109 Data Tracker Report
• Mental Health/Substance Abuse Data Tracker Report
• ETR Data Tracker Report
• Street Interdiction Team (SIT) Data Tracker Report



AB 109 REALIGNMENT FUNDING ALLOCATION
QUARTERLY EXPENDITURE SUMMARY REPORT

Fiscal Year 2011-2012

Allocation:

Actual Expenditures Cumulative
Department Approved Budget 1st Quarter

(7/1/11-9/30/11)
2nd Quarter

(10/1/11-12/31/11)
3rd Quarter

(111!12-3/31/12)
4th Quarter

(4/1/12-6/30/12)

Expenditures to
6/30112

Unexpended
Balance @ 6130/12

Sheriff 4,696,665 432,014 683,265 1,115 ,278 3,581,387
Probation 4,310,964 327 ,202 682,046 1,009,248 3 ,301,716
Mental Health /SA 1,539 , 554 684 ,766 115,019 799,785 739,769
ETR 115,927 2 ,250 12,599 14,849 101,078
SIT 76,924 0 36 , 850 36,850 40,074
Contingency 94,256 0 0 0 94,256

Totals 10 ,834,290 1,446,231 1,529,779 0 2,976 , 010 7 ,858,280

Start-Up Funds:

Actual Expenditures Cumulative
Department Approved Budget 1st Quarter

(7/1/11-9/30/11)
2nd Quarter

(10/1/11-12/31/11)
3rd Quarter

(1/1/12-3/31/12)
4th Quarter

(4/1/12-6/30/12 )
Expenditures to

6/30/12

Unexpended
Balance @ 6/30/12

Sheriff 467,738 145,612 27,635 173,247 294,491
Probation 467,738 15,343 78,109 93,452 374,285
Mental Health/SA 29,000 16 ,800 1,618 18,418 10,582

Totals 964,475 177,755 107,362 0 285,117 679,358

Graph Representations of Departmental Expenditures:
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Z:\Field Services\Adult Services\Supervisor\JamisonR\AB 109\Reports\AB 109 Qtrly Exp Rpt_FY12 Prepared by: Probation Department



Kern County Sheriff Data Trackers
Arrest Stats Programs

October 2011 - March 2012
Total Released to

NNN 799 678Programs from Jail
Flash 40 R h be a 253Incarceration

PRCS 133 Faith Based 4

3056 1871

---- --------- - -

Mental Health 40
Parole Violation

Released Re-Arrest Work Release 31

NNN 459 84 Sheriff Parole 324

Flash 38 18 Probation EMP 26

PRCS 82 36

958 5173056
Court Referrals

1513__- WRP/Sheriff Parole

Total Early State
Increased Jail Beds 414 755

Parole Releases

Average Daily Arrests 104
Interesting Fact:

Average Daily Participants not occupying bed space
`s 2567Population as a result of utilizing WRP and

Sheriffs Parole: 766
Total County Jail Beds 1 2880

Crime Stats Jail Incidents
6-Month Comparison of 2010/2011 vs 2011/2012

Sheriff Reported Crimes : Total Rise in Jail Incidents 36%36%Part I

Homicide 1 -23.08% 1) Assaults on Staff 200%

Rape -1.85% 2) Inmate Fights 9%

Burglary 20.46% 3) Safety Cell
122%Placement

GTA 11.73% 4) Crimes in Jail -5%

Robbery 12.00% 5) Suicide Watch 40%

6) Use of EID Device 60%
Part 11

Drugs/Narcotics -6.03%
__J

7) UTI of Drugs 10%
------

Loitering/Trespassing -6.55%

D1tl:iV d li „an a sm 12.88%

Lerdo educational participants
t e a increased by 23%

Part 17,192 7,911 90% of released Matrix inmates
Part II 5,612 5 ,237 continued after-care
Total 12,804 13,148 Male transfers to prison are

Increase of 3% down 47%



Kern County Probation Department
AB 109 DATA TRACKERS

DASHBOARD REPORT

October 1, 2011 - March 31, 2012

Post Reiease Community Supervision PRCS ', r . Recidivism (PRCS^ .
New Nevw

Actual Add 'l % by i^RCSrbni ^; Felony d Misclompor PRCS Convicted of NLV - B GenderY

Month
Revised

Pkts Rev CDCR
^ ^ k< - ` Cases Ceses^ ,a< ,

CDCR Projs Received Projs Convicted of a New 140

Law Violation (NLV): 150
135 74 11%

October 2011 138 161 17%
November 2011 271 313 15%

PRCS Recidivism Rate: 8.2% 3.7 % °
a Male

® Female
December 2011 232 266 15% ^: Numbe of bads"f Re(id(vate ,„'
January 2012 172 227 32% Avg Days Min Days Max Days

February 2012 132 150 14% 83 14 176
March 2012 99 142 43% Arrests , ,

Totals 1,044 211% 1,119
1", dtlt)a ory ^ Mori, Number of Persons Arrested Total Arrests/Bookings 89%1

Supervision obar an
Tote Pr trd r a

297 423r
nir»S ) ?x ,

g ,:
In ere`sting,Facts

Static Risk Assessment*3 PRCS
PRCS vs . All Active Probationers Al I Active

(offender ' s risk to recidivate)

Da'`R 0.5 41.6%

30 7%0.4 .

Projected 0.3 20.1% 21.6% 23.1%
0

Caseload 13.8% 15.8%
Current 4/30/12): 0,2

Caseload: 100 4.4%
Initial

75 0.1
Caseload:50 0

^ ^e ^^ ^^ ^^=; pCbbat ;ons(5ff„„if^^2Y Castlftad R;3t"i^:.PR..S„}. ^'° aeta r^t oQe J^o^e
Kern County APPA Nat'l Standard

1:90 1:50
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Kern Cow,nty Mental Heal .h Department
AB 109 DATA TRACKERS

DASHBOARD REPORT
October 1 , 2011 - March 31, 2012

MeitaT>`fefilth 5crvites ' Substance Abuse Services
By Probation Status By Probation Status

Post Release Community Supervision 68 18.7% Post Release Community Supervision 37 13.6%
Felony Probation 211 58.0% Felony Probation 180 66.2%
Mandatory Supervision 2 0.5% Mandatory Supervision 1 0.4%
Non, Non, Nons 81 22.3% Non, Non, Nons 19 7.0%
In-Custody/Matrix 2 0.5% In-Custody/Matrix 35 12.9%

364 100.0% 272 100.0%
Geographic Area 'Interest)ngFacts Geographic Areal Interesting Facts

Bakersfield 85.4% Gender: Male - 70% Female - 30% Bakersfield 70.2% Gender: Male - 73% Female - 27%
Eastern KC 5.5% Age: 18-44 80.4% Eastern KC 9.2% Age: 18-44 83.1%
Northern KC 6.6% Marital Status: Never Married 56.1% Northern KC 9.2% Marital Status: Never Married 62.8%
West/South KC 2.5% Veteran: 5.7% West/South KC 11.4% Veteran: 4.3%

100.0% 100.0%
Pay Source Pay Source

Medi-Cal 22. % Medi-Cal 18.4%
MediCare 0.6%

MediCare 2.
Private Insurance 0.2%

Private Insurance 0.6 /0 Kern Health Systems (KMC Health Plan) 0.0%

Kern Health Systems (KMC Health Plan) 1,5 CalWorks 0.4%

CalWorks 0.4° SACPA/Felony Drug Court/Parolee Services 1.7%
SAPT 28.4%

State Vocational Rehab (OTES) 0.4° AB109 ODF Contract LWM 5.6%
Unfunded (indigent) '

i
L.

( (
72.1

i
% Unfunded (indigent) M-*?. kw NW 44. %

Typed of,5eryices-D,eliYered:. 7777,7771



AB 109 DATA TRACKERS

DASHBOARD REPORT

October 1, 2011 - March 31, 2012

R.ferrals Enrollmen't's ' Employment ^°

Referred by Probation Number Enrolled Number Employed

35 9 1

Referrals by Offender Gender Percent of Enrolled Employed

l f 11 11%assi icationC
Mandator

6
"

.
y Felony

Sup (0) Probation (10) 4
4

fnte^estrr ^g Facto^d z.,,
29%

P t Releaseos
25) Median Age:( 0

71% Male Female 35
F 3 Number Enrolled Receiving Food

Educational Level of Enrolled: Stamps
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Number of Operations 3

Number of Locations

Number of Agencies 11

IT^Participat nggenc 4Duri
Reporting Period

Arvin Police Department
Bakersfield Police Department

CA Department of Corrections-Parole
California Highway Patrol
Delano Police Department

Housing Authority
Kern County Probation Department

McFarland Police Department
Shafter Police Department

Taft Police Department
Tehachapi Police Department

Arrests

STREET INTERDICTION TEAM (SIT) OPERATIONS
AB 109 DATA TRACKERS

DASHBOARD REPORT
FY 2011-12

October 1, 2011 - March 31, 2012

Delano
McFarland
Shafter
Bakersfield

M p Location of, Operations'

Target Information b Lo anon>'
Number of Targets in Each Area as Identified by Probation

Delano/McFarland Bakersfield

50

Shafter

130 21

interesting Facts

Items Seized During Bakersfield SIT Operation:

Cash: $ 1,700 asset forfeiture
Guns: 9mm handgun
Narcotics: 3 oz. methamphetamine

20 plant marijuana grow

Tota I

201
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